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You will recall that & CIG plan for coordinated collactiop of
biographic data was isszed as of 1 November 19S5 t & broadsr o
plan for coordination of all collectlion activities in all f£ields was -

isgmed in the name of the NIA &3 of 2 Jamouary Bh?-N———W‘——‘\.:é,-'

Both plans provide for coordinators at forsign posts to coordi-
pate ths activitiss of State, War, and Nary personnsl stiached therelo,
In approving both plans, the War and Navy Departments emphasized the
fact that field coordination by ambassadors or ministers would be in
their capacity of representatives of the President and not as agents
of the State Department and that related communications to these
chiefs of isxion would be issued through the State Department solely
bacguse that was the channel astablished by the President.

In the opinion of CIG it is desirable that briel visits Le mads
to pearby posts by members of the Interdspartmental Coordinating and
Planning Staff of CIG to survey the impact which ihe implementation
of these two plans has had on the operztions of State, War, and Havy
personnel 2t the posts and the reactiors ¢f the ambassadors to the

cocrdinating efforts of the Directer of Cerntral Intelligence in the
collection field,

Thess surveys are desirable at this time because CIC personnel
sre now aveilable and will not be later and becanse it will be help-
ful to the Director of Central Intelligence in preparing subseguent
*Implementations® to lsarn through CIG channels of any difficunlties
which may have been or are being encountered ir the initial stages.,

The desired schedule lat:

[

Capt, Ethelbert Watts, USN - to lexico City - May 26
Yr, Doneld Bdgar - to Ottawa = June 1

Col. James E. Briggs = to Bogota = Juna 9
Capte Henry C. Doen, USH - to Caracas = June 16

v It is requestad that an appropriate officer of the State Depart-
rent be designated s the contach point to facilitaie the prompt ar
_ rangement of the necessary admimistrative details. -
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R. H. HILLEWKCEITER =
Rear Adciral, USN T
Director of Central Intelligence
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