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A conference was held this morning with representatives of
Genersl Vaandenberg in accord with their previous request, Attending
the conference in addition to Mr, ladd, Mr. Keay and ¥r, Tamm repre~’
senting the Bureau were Colonel Donald E. Galloway, Colonsl Quinn
of 85U (formerly 0SS}, Ur. Penross, epparently of S and Mr. De-
Bardeleben, representing the Central Intelligence Authority.

< Mr. Ponrose was desigmated by Colonel Galloway as the man who was
their coperating man in charge of taking over the SIS operations in the
Latin Americas. In opening the megter, Colonel Galloway stated he
was concerned over the fact that the Burean had indicated it would
withdraw from the Dominican Republic eand Costa Rlea in 30 days and
expressed scmo deibt that the CIG would be able to move into these
countries in that shert a pericd. Colonsl Galloway was informed that
the Bureau had but ors man in the Dominican Republic and one man in
Costa Rica and that since the Purean nseded these men for domsstic
assignments, it was felt that She matier of movinr into these couniries
would be a relatively sirple one, since they had been handled by ons

Since these are only one-man offices and since we have io stard
soms place to mzke thess people accept the responsivility, we propose
that General Vandenberg be advised that since the Duresu nas slready
taken very positive steps %o discontinue its coverage, we would appre-—
cizte it if they would arrange %o take over the coverage of these
two countries at the end of the thirty-day pariod. Ve feel thet by
80 deing we will inject enough realism inlo 'their responsivilities as
t6 cause them to be a litile more alert to their responsibilities.
Tiiis propram alse will serve as a valuable ‘gig’l‘. run in disceoniinuing
the Bureauls SIS opsrations. B :

Zp T —

Aftor Colonel Ga2llowzy indicated =z let.ters}zad bagn adrlre sad to T
the Burean pointing eut tho factors that CIG dgpired considsreda in
connection with the assumption of SIS operatioits, he handed the { X

-d'f-

gttached memorzndum to Mr. Tamm, and Mr, Panrose thereafter enlarped
upon the attached lstter paragraph by parapraphe. Our cbservations .7
concerning these various proposals will be enumeorated nersinaftor™ ’
in comnection with the consideration of each one in order that if you
apurove these recomaendations, ws may carry them out alony tho lines
indicated.

BATsDS DIRAECTOR'S NOTATION: "I agree. H." .
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) During the course of the discussion we took cccasion to
N . point out that the DBureau had never officially been offered the
. responsibility of covering worldwide intellipence, It was pointed
e out that a committes, of which Mr., Ladd was s member, had submitteds
T - dn affirmative Técommendation upon this polnt tui thabt this reCom~
B " mandation had beon overruled by a senior comnittes, which had another
systen iu mind for covering worldwide intelligence. I% was pointed
out %o the group that there was apparently soms misapprehension in
this regard and it should be noted that the Buresu nad nevar been
offered nor had it sought or refused the worldwide intelligence
coverage,

« The representatives of CIG were informed that you dasired that
1f they ware roing to iake over the Lalin Amsrican coverage, they
do it as soon as possible. It wasypoinbed out to them ihat the Pureau
bad unfortunaie expsriences in the past yesr or so because of z

. vacillating policy on the part of other arencies as to whather we would
or would not be In the SIS field, with the result that from day 1o
day we did not know whether we were in or oub of thne S13 operations.
The situstion in Panama wus specifically outlined and it was polnted
out that even ioday the Burezu did not know vhethar it was or was
not in Panams bscause while we physically had a lizison man, he had
-.. no official capaecity. It was further pointed out thzt Fou were vory

1 . muech agmravated by the newspaner steries; es in ths Alsop column,

*- . that the Bureauw had tried to chisel in on the worldwide Jutelligence
coverage, wnen ine record clearly showed that vou had heither
affirmatively sought nor refused to take this rasponsibility. There
were generzl nods of approval at these ststements,

Colenol Galloway stated that General Vandenborg was anxious
Lo tuke over thé SIS operations in the Latin Amorican field and
that jJust as soon as a complete prorram could bo worked oubk, a
copy would be imcediately =ent to you. In order %o plzce on the
. Tecord the fast that Genersl Vandsnterg desired to_taeke ovar the
' SIS operations (in view of his incication Lo Wr. Jack heal that he
had been forced to take over this work), we affirmatively stated
on inree cceasions our understanding that "Genoral Vandenbery desired
to take over the SIS operations" and no o%jeclion nor excepbion was
taken to these statements,

-
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" Colonsl Ggllgway and ¥r. DeBardeleben inquired whether the *f

" Pureau would have any personnel availahle for assipnment %o

CIG and they were inrormed that the Virector could not spare any
of our personnel. It was pointed out tnat the Apents who weni out
on the SIS assignment were not men who had been specially recruited
and trained for SIS operations but were regularly appointed Spsciszl
Agents duly trained for all types of respongsibilities in the Unjited
Etates and that, consequently, wth tne reduction in %he Bureau's

" gtalf and appropriatdon, these mon's servicos would bo oséontial

fer domestic coperations.

The question was also asked whether the Bursau would transfer
any of ite stenographic or clerical employees to the CIG and they
ware advised thtt the olerical employses were g1l regular domsstic
enployeas with yesrs of experisnce, whose services would bs essential
1o the Duresu in the domestlic fiseld. Colonel Galloway requested
that if there were any indivicucal pecple who could be spared, they
ba furnished with itheir names. ’

An inquiry was msde of Colonel CGalloway as to the method of -
copmunication %o be erployed by CIG and as to how the Bureau would
be notified of the imponding arrival of a foreign apgent in the United
States, The example was clted of an agant of a foreien power lesaving
Portugal or the Azores by plane for ihe United States. Colcnel

. Galloway statad that the system already in operation in the CIG

would be to immediately notify the Bureau by telephone of anv such
informition., He stated that such mnterial would be furnished
telaephonically immediately upon its recelpt by CIC and before trealment
in the Anzlysis znd Reseurch IHvision for evaluation purposes. He
stated that wnile such informetion would be immediutely furnished upon
recsipt, the Dureau would, probably in a couple of days, also be
furnished with an evaluustion or other datas compiled in the Evaluation
andé Analysis Unit, The CIG is ntilizing the worldwide communications
facilities of the Army, Nevy and State Department, but is cowmaunicuting
throush their owm codes. Vo were assursd $hal information received

of irterest to ihe Bursau in the discharge of its domestic responsi-
bilities would be transmitted telephonically immediately upon its
reeolpt dn CI0, Ve, of course, pointed ouwt ¥nsid inrormation of this

Diroctor!s notations: 1 - Mibsolutely none. H.

2 ~ "Wibsolutely none. H.™
3 - "Is this a fact now? H.Y
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kind would be veluelsss, oven.an hour aftsr the agent had arvived
in the United States, since he could readily diseppesr, Wa also
pointed cut io the CIG representatives that the Bureau considered
it a part of 1fs responsibility to immediately notify them of any
© information developed which relates to matters within their field
of operztion, o N :

N

Collaterally, in this discussion ¥r. DeBardeleben stated that
Rdirected intellipence™ is the most effective intellipence and that
the CIG would be most anxicus to receive from the Bureau requests
for informution concarning matiers in which the Bureau might be
interested. He made the further statement that they are soliciting
tirese types of requests from various governmental agencies,

Relative to the atiached momd¥zndum from Colenel Gallowey,
dated July 17th, in which five specific requests are outlined, |
these requests v.are discussed, and aside from the discussion, the
follewing recominndations are mede to you for your consideration
as to the action %o be taken thereupen:

"l. Ys wish to receive from you a general
outline of existing FAI coverape, including
the number of porsonnél and the capacities
or titles under which ey ara asslened.y

We gonerally apreed %o furnish these data to CIG, it being
noted that in their discussion they pointed out that if the Bureas
maintained iwo men as Vice~Consuls a% a particular point, they
would desire to establish two men ab that point. e feel that wa
are compelled to furnish them a general outiine, country by country,
indicating the mumber of people in the open that we have assignad
md the peogrraphical disiricution or tais persomel, i. e., in
Brazil we have a Leral Attache, 6 Assistant Lemal Attaches and men
assigned &5 Vice~Consuls at Natal, Belen, etc. Ve believe ihat
this informetion should bs furnished orally and in the most general -
terms poasible. Wa do not feel that Lthe inform:tion fumished
in this ropard should include polies Iiaison men vue, Irom ths
practical viewpolnt, are technicians net engajed in intelligence

+
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worke We should furnish also orally the total number of

clerical employess, including radic operators (the 0IG
representatives indicated that they have adeguate radio operators f
to immediately take over the commnications sysiem). In
furnishing these data to the CIC representalives no information
will be furnished about undarcover agents or special employees.

In this regard, it should be nof.ad that we furnish
to the State Department a complets list of owr personnel and
its location each month, with the result that if we don't furnish

. this orally and make z pesture of cooperation, the CIG repre-

-sentutives could obtain it from the State Dawartment and even

" have ths identiiy of each of our representatives, The CIG

represeniatives appeared particulaxly interested in the "mumber
of bodles® that we had in esch country, referring to the mumber

- of personnel, ) o L

VWith reference to this discussion the CIG representatives
indicated their desire to parallel our existing orpanization
in sach country, even io designating z man at a point where
we had a2 man as Vice-Consul. Inquiry was made as to whether
CIG would operaie under the iilitary Attache or whether they

“were poing Lo have a separate Attache to direct their

activities and they staied they ware going to hava an entirely
separate organizatlon, exactly like the FEI,

¥r. Ladd polnied out that any title to be used for
their representatives in open capacities would have to be
assigmed and approved by the State Department and they indicated .
Imowledrs of this, and Colenel Galloway also stated that they
would probably use titles like "Comaercial Attacne', otc.
This brings up the point of whether the CIG representatives
would use tha title of "Lepal Atische. We fael tihwt the Bureaun -
should oppose the use of tnose titlas, which were croated by the
Buresu, for the Bureau and have becoms synenymous with the
Buresu's oparations not only in Latin American countries bu%

_penerally in the international field., We believe that CIG

will make a viporous effort to use this $itle because it will

Director's netation: VI most certainly acree. It is our
title & mast not be used by tnem, H."
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open doors to them in the Latin American field which
wers opened to the Bureau because of our prestipge. Ye .
think we should oprose the use of this $itls on the grounds
that it is 8o synonymous with the Bureau's operation thab
it will be mistfeacding and possibly embarrassing if it is
used by the CIC representatives.

"z, ¥We request that in aach Lield siation.

copiss of all pertinent. reporis of investl=-

gationa curront cr closed be sot aside to

be turned cver to our rapresentative; and

that, in Washington, a copy of all such
- reports prepared by FBI from these territories
' be made available to us for our racords,”

We poinbed out o the CIY RIPESSENTLTIVES that
copies of all of the Bureaw reporis were on file in the En‘n.;ssy
files in the country whers they were prepared and that, conse-
quently, thoir representative would have aceess to coples of our

ment and appeared to be generully accepbable.

14 is proposed, for your consideradion, that we issua
instructions to those couniries inwhich reports are not already
in the Eavassy filas, they take steps to incorporave into the
Embassy files copies of such reporis as would appear to Jusiify
inclusion therein a2t the time we lmow whai the senedule for ihe
CIG assumption ol Jurisdiction will be. In other words, il we
learn that CIG is going to take over responsibility in Brazil
on Decenbier 1st, wa will issue instructions -to iha Legal Attacha
to remove {from his files coples ol such reporis as should be
in the Embassy files, Incorporate them therein, and destroy
the duplicate copies in advance of the %ime thut the CIG
reprosentatives actually axrive in ihe country. Tiis will
eliminate any possible friclion or question about desiroying
files aiter the CIG has moved into the country. This procedurs
will apply, of course to investizadive matigrs and noi to
sdministrativa files; data concerning confidenii.l informants,
s%0., upon which separate recommendations will be submitied. .

(KCLASSIFIED
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; With reference to the request that coples of all

. : such reports in Washington be mads available to CIG here, this

T of courae is an impossible task. We did not so state to ths CIG
_ reprosentatives but ingquired of them whether they had access 1o
Tonl the material which we have previously submitted 4o Military

e . Intellipence. It was indicuted by Coiomel Galloway and by

R Colonel Quimn and M. Penrose that CIG would in the futurs have

access to all of this material, We feel that this answers this

. - reguest and that we can take the position thal the War Dapariment,
the Navy Dopartrent and the State Depariment (the partners in the

‘Hational Intellipence Authority) have -in their files copies of all
the reports which we have prepared and, consequently, the Centrgl
Intelligence Croup can obtain the reports from its own members,

-It may be further polnted out to tge CIG representatives that we
have only one copy of these reports in our files and we do not
have the personral to make copies. ) ; .

"3, ¥e request that all office and technical squip-
. ment now held in field stations be marked for - S -
R transfer to our representative on the withdrawal
o of the FBI, and that an inventory of such equipmsnt
Tk be now prepered for our review, Such list would
(& . include office furniture ead ixtures, typewriters,
CT Tiling cavinets, and photographic squipment for
development and printing, It would be understood
thet Oovernmental records would reflect this transfer,
relieviinp FBI of further responsibility for this
Government property.”

We see no reason why ofrice furniture, typewriters, file
cabinets should not be turned over to CIG. As a matver of fact we
have already issued instructions to the Legal Attsches concermning

. the disposal of this type of property a: w have reduced our -
staffs gvailable to the CIG a'list of desks, filing cabinets, fixtures
and otier office furniture for their review, with Lhe understanding
that this equipmant, or snch portion of it as still remaing in
our possession In the couniry, will be turned over to 4hem when .
they take over. :

We feel that we should arrange %o redurn such cameras

DRUSSFE)
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and other equipment of this kind, which are not speciricelly - T
requestad in Colonsl Galloway's letter , to the Bureau as
promptly as possible. We do hzve soms printing and developlng
equipment in virtuglly esvery country, but the equipment is
normally neithgr axpensive nor scarce, We propose to furnish !
to the CIG representatives for their study on invsntory of '
sush developing tanks, etc. as are located in the various
gountrics. ¥e pointed cut 4o the CIC rupresentatives that
_our cameras were part of our Laboratory equipment and that we
would want $o maintain them —— no cbjectlon was voiced to this,
In addition, the SIS Division has already issued instructions
for the return to Washington of a limited amount of recording
. squipment which had been placed in a few {three) of the countries,
- W have in the majority of ihe ofrices the smallportable
" photostat units, penerzlly referred to as electro-~copylsis.
We proposs thabt it be determined wether these ariicles are
scarce and whsther they would be worth having returned to the
Bureau., If so, we will srrange to have them :sturned as
promptly 23 possible. If not, “thery will be turned over to tha
CIG. It 1Is our recoll=ction that these units used to sell for
gbout $100.00 apiece. We have two photo-record cameras, which
are used for copying leiters, documents, ebc, in the SIS field
and we propose that instructions be lssued to have this material
.returned to us, Although no mention was made of detectaphones
or brief case trensmitters, we have several brief ocazse
transmitters out on SIS pests and we propose that instructions
be lssued for their return to the Buraau.

", Ve request that radio commnications
equipment in field statlons bs preserved fer
iransier %o our represgntative in ine sane
mamey as in the preceding paragraph. We
requost thai automoovilos now in the field
bs made availatle for transfer to our
representativae.”

We discussod the radio commurdcations at some length
and Mr, Panrose took the position that 4t would be ineificisnt
and unatoical for the Bureau to disconiinue, disconnest and ship
to the United States its radio equipment, w hile the QIG was
shipping radioc equipment from the United States to the individusl
countries, o pointed out that radio equipment had been
difficult to obiain and consegquently to transport, but tnat we
naaded many of our Yransaitiers for our domestic network.

-~
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" Since CIG.emphasized the iriefficianay
. our domestic network, There was a general acquiescence %o this

would probably only have salvags value snyway.

s Tae St
f aew T,

tor

LIRS

oy

of duplication, we proposed -
that the CIC through the War or Navy Departmants transfer to tho
Buraau the equivalent radioc devices that we have in South Amerien
so that the Bureau would have the physcial equipment which it has
purchased and in opder that we might utilize this equipment in

' .
proposal, Colonel.Galloway pardicularly indicating that he thought '
this wes an entirely reasonable susgastion. Cbvicusly, if wo can

. effact this arranpement it will save us & lot of %ime in

disconnecting and shipping our radio equipment, some of which

] — The CIG representatives were particularly interested in
ogr radio squipment because of our authority from the various
countries %o oporaie on a speciried wave length, etc. Of course,
these wave lengths were granted fyndamenislly for our use and

the permiscion even to have the sggtion was granted to the FBI

50 that I think we will hazve to point oub 4o the CIG authoriiics

"~ that they will have to make their own arrangements sbout aathority

and anthorization to operate these stations.
LA A
Conceraing the request that Bureau automohiles be mads
gvailable for transfer to their reprosentatives, since tha majority
of those automobilos were purchased from SIS appropriations, we

fsol that we will nave to turn these automotiles over to the CIC
representatives when they take over the operations, 411 of the cars
are old and it is dublious if any of them would be worth the cost

of shipping then back to tha United States, This represents rouchly
about 30 sutomodiles in 1% countrias, :

"5, Te sugmest that full ecollaboration in the field
be arranged by directing that FBI offices remain in -
opsration for at least one month .after the arrival
of our representative during which time =211 pending
investipations, contacts, sources of informaiion, and
Informants should be under mutual study to determins
the future conduct of intellicence work in these
countries,m

We advised the CIC representatives that'thié ﬁattar
would be brought to your sttention and given aporopriate
congideration.

NLISSFED
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Thero 1s a basic weaknaess in our acceding to the o
CIG proposal in this rogard in that tho man or men we will P
- have left in the individual gountries will be tho smaker o
men and there is the possibility that they will make 11l-advised -
* ‘statements confdrning the Bureau's informant systom, methods of
communication, aéministrative matters and other items, which
as g matter of good administration probably shouldn't be brousht
to the attention of CIG. As a counter proposal we supgest
that you consider the dasirability of proposing to CICG that we
designate about thres "indoc¢trination ofificials®, who would be
Bureau officials who would travel to the varlous countries
whore wo gre going to transfer our respoasibilities to CIC
and represoent the Bureaun during the transition- period, normally
of a week or not more than ten days in the major countries,
during which they would coordinatem the transfer of responsi-
"bilities, physical preperty, handling of administrative matiers.

48 a tyrical case, for illustrative purposas, it is
pointed out that if CIC wers to iake over intellirence responsi-
bilities in Brazil on the first of Deceumber, thoir staff would
physically take over the office and equipment as of that date
&nd would also take over the responsivility, We would, however,
have in Ric on Dacember 1st a Buresu official, preferably Kr.

" Gurnna, Mr. Carson or ¥r. Resy, end would leave one of our SIS
men in Brazil with Yr, Curnea, for example, and Xr, furnea
would get for the Bureau in turning over tha property, furnishing
information, ete.- Thers would be many ofiicizl contacts and
other matters in which a man who has operated in the country
would have to fumish backeround, oral information, iatroductions »
otc., but the Bureau official would contrel this operation so
that ill-advised statements would not be made. This procedurs
would also disconrape - if it didn't prevent — the efforts of - -
CIG to hire for tneir Service anyone that we have aciually on
the pround at the time they take ovar,

It is pointed out that if this proosdure wera Tellowed,
the Bureau official would prohavly only have to remain in some of
the smallaer countries two or three days, ond oven-in the laxger
comniries ity would not require more thun a waak or ten days. It
is suzgested that you consider this as a counter proposal to CIG.
Tnis procedurs would insure 2 uniform system of transfer of
informints, such administrative files and othar material as
would bz necessary fto a properly coordinated transfer.
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The CIG representatives indicated an anxiety to

designate & working representative to immediately sit down
with the Bureun, representative and obtaln the data outlined above,’
It is believed Wa should immedistely desisnate & Bureau representa=
tive to participate in this discussion so that CIC connot clasm
that their action is being delayed or held in abeyance while
awaiting a decision from the Bureau. - L e

. Director's notation: 7OK #& move rapidly & get
- . out or it as quickly &s possible since the dis
- is now cast. I think we ought to liquidate our
coders utilized in this country forSIS & of cours
get’ as many employees acents & clerical out of
815 as quickly as possivle. I think Nea) should
ba advised & told to tell Braden. Also Moore in

GC = Mr. Lagd Panama would seem unnecessary now but check with

qu Keay . lieal. Ha¥ A

Attachment

Director's potation: "I think we aught to
mako svery erfori to petout of the Arvontine now,
That will be a herd nut for them to erack, H."
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