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A conference was held this morning with representatives of
General Vandenberg in scoord with their previous request. Ati, ending
the conference in addition to Mr. Ladda Mr. Keay and Lr. Terna repre-'
senting the Bureau were Colonel Donald H. Galloway, Colonel Quinn
oi' SSU (formerly OSS)v Mr Penrosev apparentl. , of SSJ and Nr. De-
Bardelebenv representing the Central 1'ntelligencs Authority,

Mr. Penrose was designated by Colonel Galloway as the man who was
their operating man in charge of taking over the SIS operations in t'h e
Latin Americas. In 'opening the madter, Colonel Galloway stated he
was concerned over the fact tnat the Bureau had audie ted it would
withdraw from tce Dominioan Republic and Costa Rica in 30 days and
expressed acme dc 'bt that the CIG would be able to move into these
countries in thai short' a period Colonel Galloway vas informed that
the Bureau had but ore man in the Dominican Republic and one man in
Costa Rica and tnat since the Bureau needed these men for domestic
assignments~ it was felt that the metier of mavin"" into tness countries
would be a relatively simple one, since they hac b cn handled by one
PM:

Since these are only one-man offices and since we have to start
some place to make these people accept the responsibility, we propose
that Ceneral Vandsnberg be advised tnat since the Bureau nas already
taken very positive steps to discontinue its coverage, we would apore-
ciate it if ti:ey would arrange to take over tho coverage ui' those
two countries at the end of the thirty-day period Vie feel inst by
so doing we will incest enough realism into'tneir responsioilities as
to cause then to be a little more alert to their responsibilities.
This prorram also will serve as a valuable gqst run in discontinuing
the Bureau's SIS operations. OOR

i, '..
Aftor Colonel Gallov. „'irdioated. a letter'Pad been ad86essed to

the Bureau pointing cut tho factors that CIC dp~pired considereu in
connection with i he assumption oi' SIS operatioiik, he handed the
attached memorandum to Nr. Tamma and Mr. i'enrose thereafter enlar, ed (
upon the attached letter paragraph by pararraph, Our observations, ':
concerning these various proposals will be cnumorat d hezcincftor
in connection with the consideration of each one in order that if you
approve these recommendations, we nay carry them out alon„". tice lines
indicated
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Masm f'or the Director

During the course of the discussion wa took occasion to
point out that the Bureau had never off'icially been off'ared the
rosponsib11ity of covering worldwide intell1gence. It was pointed
rmt that a commjttvrer of' which rrr, Ladd was a member, had submittedr

, an affirmative recrmarendation upon ttds point but that this recom-'
mendation had beon overruled by a senior committee, which had another
systen iu mind for covering worldwide intelligence. It was pointedout to the group that there was anparently some misapprehension inthis regard and it should be noted that the Bureau nad never been
offered nor had it sought or ref'used ths worldvride intclligencs
coverage

~ 'fhe representatives of CIG were informed that you desired that1f they were roing to Saks over the Lalin American coverage, they
do it as soon as possible. It wasvpofnted out to timm tir t tne Bureau
had uufortur:are experiences 1n tne past year or so because oi avacillating policy on the part of' other aeencies as to vri:ether we wo«idor would not bo ir. the SIS field& with the result th" t f'ro. day to
day we did not )crow whetirer v'e were 1n or out of' ti:e SIS operations
Tire situation xn Panama vr«s soecii'icaliy outlined and it was pointed
out that even today tne Bureau did not knovr vtrothar it vras or was
not in Panama because wn'le we phys1cally had a liaison mane he had
no official capacity. It was furthor pointed out tnat vou wrerc very
mrch aggrrvated by the newapaoer stcrics, as in tre Al op coluthat the Bureau had tried to ci"ccl iu on tbe worldw"de i"telligence
coverage, wnuu tne record clearly showed tnat you had neither
sffirnativoly souabt nor refused to take this responsiirility. There
were reneral nods of approval at these statements.

Colonel Galloway stated that General Vandenborg was anxiousto take over tl'ii SIS operations in the Latin American field andthat gust as soon as a complete pronram could bo v:orked out, a
copy vrould be immediately sent to you In orrror to place on the
record the fact that Gonoral Vandenberg desired to t,«kc over the' SIS operations (in view of iris indication to r«r. Jack Foal that he
had bosn forced to take over this work), vre affirmatively stated
on thrco occasions our understanding tnat aGeeoral Vandenucr: desiredt.o take ovor the SIS operations" and no ob)ection nor exception vms
taken to these statements
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Colonel Gplicsay and Vr. DeBardeleben inquired mhet her ths
Bureau mould have any personnel evailabls for assignment to
CIG and they mero informed that the Director could not spars sny
of our personnel, It mas pointed out t,nat the Agents who ment out,
on the SIS assignment, were not men mho' had been specially recruited
and trained for SIS operations but were regularly appointed Special
Agents duly trained for all types of responsibilities in the United
States and ti.at, consequently, with the reduction in tne Bureau's
stuff snd appropriationv these mon~s servicos wou1d bo essential
fer domestic operations

The question was also asked vfhethsr the Bnrsau would transfer
any of' it" stenographic or clerical employeez to the CIG snd they
mere advised thct ths clerical ~loyaes wore ~ regular domestic
enployess with years of export. sncev whose ssrvacss mould be essential
to the Bureau in the donestic field Colonol Galloway requostsd
that if there mere any individual people w'ho could be sparedv they
be furnished with their names

An inquiry mas made oi' Colonel Galloway as to ths method of
comcurdcotion to be employed by CIG and as to hcm tl'e Bureau vrou1d
be notified of the impending arrival of a foreign agent in the United
States The example was cited ci' an agent oi' a foreign power leaving
Portugal or the Azores by plans 1'or the United States, Colcnel
Galloway stated that the system already ln operation in the CIG
would bo to imsediately notify the Bureau by telephone of any such
info mvtion, He stated that such mcterial mould be furnished
telephoni. cally ivmedlately upon its receipt by CIG anc before treat, mant,
in the Analysis and Research Division for evaluation purposos. He
stated that smile such information mould be iramdlstely 1'urnishsd upon
receipt, the Bureau wouldv probaoly in a couple of dayw, also bs
furnisced with an evalu tion or other data compiled in the -valuaticn
aoc Analysis Unit The CIG is utilizing the tvorldmide corn unications
facilities of ths Army, Cavy and State Department, but is oomuuui c. ting
through their own coccs. Uo more assur d that infio mmtion received
oi' irterost to tho Bureau in ths discharre of its domestic responsi»
bilities mould be transmitted telophonicaliy immediately upon its
rccoipt in CIC We, oi' course, pointed out trmt information ol' this

Director's notations: 1 - "Absolutely nona. ii.s
2 - sibsolutely none. H. "
3 - sls tnis a 1'act nowt H. "
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kind would be valuslssse even. sn hour after the agent had arrived
in the United Statess sinoe he could readily disapoear, We also
pointed out to the CIG representatives that the Bureau considered.

&it a part of igs responsibility to ismediately notify them of any
information developed which relates to matters within their field
of operation.

Collaterallye in this discussion Nr. DeBardeleben atatsd that
"dirocted intelligenceo is the moat effective intelligence and that
the CIG would be most, anxious to receive from the Bureau requests
I'or information concerning matters in whicn the Bureau might be
interested. He made the further statement that they are soliciting
these types of requssvs from various governmental agencies,

Belative to the attached mcmdrandum from Colonel. Gallowaya
dated July 17th, in which five specific requests are outlined,
these requests s are discu"sods snd aside from tne discussion the

ollcwiog recomaondatiooa are. m*"de to you for &our oousideratlou
e

as to the action to be taken thereupon:

"1 We wish to receive I'rom you a general
outline of existing FBI covers'Ue, including
the number of personnel and the cauacities
or titles unoer which tbo are as irnsd, u

We generally agreed to furnish these data to Clgs it being
noted that in their discussion they pointed out that ii' the Bureau
maintained two men as ViceWonsuls at a particular point, they
would desire to establish two men at that point e I'eol that we
are compelled to furnish them a general outline, country by country,

h
scd the geographical districution of true porsornel i, e. in
Brasil we have a Legal gttaches 6 assistant Le„alAttaches and men

s

assigned as Vice-Consuls at Na4al, Balm, etc, We believe that
this iuformtion should be fornicated orally ano in the most general
terms possible, We do not i'eel teat the inform: sion fun&ished
in t."D rorard should include police liaison mon neo, i'rom ths
practical vim~oint~ are technicians not enga. ;ed in intelligsncs
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Memo for the Director

work, We should furnish also orally ths total number of
clerical employees, including radio operators (the DIG
repressntativeq, indicated that they have adequate radio operators
to immediately take over ths cmnmunications system) In
funrishing these data to the cIQ representatives no information
will be furnished about undercover agents or speoial employees,

) Wi 614/&

In this regard, it should be noted that we furnish
to the State Department a complete list of our personnel and
its looation each month, with the result that if wa don't furnish
this orally and make a pasture of cooperation, the CIG repre-
sentatives could obtain it from ths Stats Denartmsnt and even
have ths identity of each of our representatives The CIG
representatives appeared particulakiy interested in the "number
of bodiess that we had in each countryv referring to the number
cf personne1«

With reference to this discussion the CIG representatives
indicated their desire to parallel our existing organization
in each countrys even to designating a man at a point wnere
ws had a man as ViceWonsul. Inquiry was made as to whether
CIG would operate under the nitery Attache or whether they
were going to have a separate Attache to direct trsir
activities and they stated tney were going to have an entirely
separate organizations exactly like ths FBI,

Mr. Ladd pointed out that any title to be used for
their representatives in open capacities would have to be
assigned and approved by the Stats Department snd they indicated
knowledge of this, and Colonel Galloway also stated tnat they
would probably uss titles like eComnercial «ttacnses etc
This brings up the poznt of whether the CIQ representatives
would use the title of "Legal. At1 ense We feel th«t tne Bureau
should opoose the use oi' tnoss titles, which sero croated by the
Bureau, for the Bureau «nd have becomo synonyn:ous with the
Bureau's oner«tiers not only in Latin American countries but
generally in the international field We believe that CLQ
will r'ske a vigorous effort to use this title because it will

Director's notation' eI most certainly agree. It is our
title m must not be used oy toem H, e

' ~
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open doors to them in the Latin gmerfcsn fisl& whioh
wars opened to the Bureau because of our prestige, We

think we should oppose the use of this title on the grounds
that it is ao synouymous with the Bureau's operation that
it wiii be mislbaoing and possibly embarrassing if it is
used by ths CIG representatives.

ag, We request that in each .field station .
copies of all pertinent rspbrts of investi-'
gations current or closed be set aside to
be turned over to our representative; and
that, in Washington, a copy of sll such
reports prepared by ygl from those territoriea
be made availabla to us for our records, "

Ws pointed out to the CI b ~~grgiTIVK that
copies of all of tne Bureau reports were on file in the Embassy
i'iles in the country «hers they were prepared and tnat conse-z
qucntlyz their raprassntativo would havo aooess to copies of our
reports in the Embassies. This is a reasonably aocurate s ate-
ment and appeared to bs generally acceptable.

It is proposeo, i'or your consideration, that we issue
instructions to those countries inwhich roports are not already
in tho Ezbaasy fzlas, they tako steps to incorporate into the
Embassy files copiso of such reports as would appear to )ustify
inclusion therein at tne th e we know what the scnedule for the
CIG assumption o' Jurisdiction will be. In other words ii' wez
learn that CIG is go'. ng to take over responsibility in Brazil
on December 1st, wa trill issue instruc iona to the Legal kttache
to remove i'rou his files copies of such reports as should be
in the Bzbasay files, incorporate them therein, and destroy
the duclicate copies in advance of the time that the CIC
reproscntatives actually arrive in the country This will
eliminate any possible friction or question abont dostroying
files ai'ter the CIC has moved into tho country, Tnis procedure
will apply, of course to investigative matters and not to
administrutive files, data concerning confidenti. 1 informants
eto. z upon which separate recommendations will be submitted,
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With reference to the requost that copies of all
such reports in Washington bs made available to CIG heres this
oi' course is en. ivyossible task+ We did not so stats to the CIQ
reprosentat ives 6ut inquired of them whether they had access to
the material which vm have previously submitted to Military
Intelligence, It was indiouted by Col cr.el Calloway and by
Colonel Quinn and lh Penrose that CIG w&nQd in the future have
access to all of this material, We feel that this answers this
request and that we oan take the position that the War Impartments
the Navy Department and the State Department (the partners in the

'National Intelligence Authority) have in their i'iles copies of all
the reports which we have prepared ands consequentlys the Central
Intelligence Group can obtain the reports f'rom its ccn members,

. It may be further pointed out to tQe CIG representatives that we
have only one copy of these reports in our files and vm do not
have the personre1 to make copies,

e3, We request that all office and technical equip
ment now held in iield stations be marked for
transfer to our representative on the witnorawal
of the FBI, and that an inventory of. such equipment
be now prepared i'or our review, Such list would
include office furniture aud fixtures, typewritersr
I'iling cabinets, and photographic equipment for
development anc printing, It would be understood
tnat Governmental records would reflect this transfers
relieving FBI of further responsibility for this
Government rooertv e

We see no reason why of&ice furniture, typewriters, i'ile
cabinets should not be turned over to CIG. As a m. t;er of fact we
have already issued instructions to the legal Attaches concerning
the disposal o this type oi' property a m have rcducod our
staffs available to the CIG a list of desks, filing cabinets, fimtures
and otner office furniture for their review, with l,he under~tending
that this equipmentv or such portion of it as still remains in
our possession in the countrys will bc turned over to them when
they take over

We feel that we should arrange to return such cameras
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and other' equipment of this kkxdx w!xich sre not specix'icslly
requested in Colonel Galloway's letter, to the Bureau as
promptly as poss1ble, We do have some printing and developing
equipment in virtuSIly every countryx but the equipment is
normally neithgr expensive nor scarce, ws propose to furnish
to the CIG representatives for their study on inventory of
such developing tanks, etc. as are located in the various
countries Vle pointed out to the CIG representatives fust
our cameras were part of our Laboratory equipment and t!mt we
would want to maintain them —no obJection was voiced to this
In addition, the SIS Division has already 1ssued instructions
for the return to Washington of a limited amount of recording
equipment which had been placed in a few (three) oi' the countries

. Ws have in the maJority cf the ofx'ices the snallportable
photostat units, genermlly referred to a.. electro-copyists.
We propose that it be determined whether these articles are
scarce and whsthex' they would bc worth having returned to the
Bureau If soe ws will arrange to have them eturncd as
promptly as possible. If not, they will be turned over to the
CIG. It is our recollection that these units used to sell for
about 8100.00 apiece. !!ehave two photo-record cameras, which
are uaad 1'or copying letters, documents, atc. in the SIS~ field
and we propose that instructions bs issued to have this material
returned to ua. Although no mention was made of detectaphonea
or brief case tranamiitersx ws have sav. .rai brief case
trmsmitters out on SIS posts and we propose that instructions
be 1asued 1'or tneir return to the Bureau,

«4 We request that radio coxxmxnications
equipment in field stations be presorved for
transxer to our representative in the same
manner as in the precedir. g paragraoh. We
request that automobiles now 1n Wne field
be made available for transi'er to our
xeuresentative, a

We discussed the radio commun!. cations at some length
and !!r panroso took the positxor. that it would bc inoxficisnt
and unotoical 1'or the Bu-eau to discontinue, disconneot and ship
to the United States its radio equipmente w hile the CIG was
shipping radio equipment from the United States to the indiv1dusl
countries, We pointed out that radio equipmcnt had bean
difficult to obtain and consequently to transports but !.nat we
needed mary of our transm!. tiers for our domestic n~etwork
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Since CIG. emphasized the idefficienoy of duplication, we proposed ' IM7 $ (f /9that the CIG through the Vier or Navy Departamnts transfer to thc
Bureau the equivalent radio devices that we have in South America
so that the Bureau would have the physcial equipment which it has
purchased and in order that wa might utilize this equipment in
uur domestio network, There was a general acquiescence to this
proposalv Colonel. Galloway particularly indicating that he thoughtthis waa an entirelv reasonable suggestion, Obviously, if we cansffeot this arrangement it will save us a 1st of time in
disconnecting and 'shipping our radio equipmsntv some of which
would probably only have salvage value anywayv

The CIG representatives were particularly interested in
cqr radio equipment because of our authority from the various
countries to oper te on a specified wave lengths etc, Of course,
these wave lengtns were granted fqudamentally for our use and
the pe~stion even to have the station was granted to the FBI
so that I think we will have to point out to the CIG authorities
that they will have to make their own arrangements about anthority
and authorization to operate these stations,

Concerning the request that Bureau automobiles be made
available for transfer to their representatives, pince the ma3ority
of these automohilos were purchased I'rom SIS appropriations, we
feel that we will nave to turn these automobiles over to the CIG
representatives when they take over the operations, All oi' the cars
are old and it is dubious if any of them would be worth the cost
of shipping them back to the Bnited States, This represents roughly
about 30 automobiles in 19 countries.

"5 e suggest that I'ull collaboration in the field
be arranged by directing that FBI oii'ices remain in
operation i'or at least one month after the arrival
of our representative during which time all pending
investigations, contacts, sources of information, and
informants should be under mutual study to determine
the future conduct of intelligence work in these
countries "

We advised the CIG representatives that this matter
would be brought to your attention and given aporopriate
consideration
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There is a basio weakness in our acceding to the
CIG proposal in tcie regard in that tho man or mcn we will
have left in the individual countries will be tho v&asker
men and there is the possibility that they will make i).l-advised
statements cond&frning ths Bureau's informant system, methods of
oomaunication, administrative matters and other items, which
as a matter of& pood administration probably shouldn't be brought
to the attention of CIG. As a counter proposal we surgest
that you oonsidsr the desirability' oi' proposing to CIG that we
designate about three "indoctrination officials"

& who would be
Bureau officials vho would travel to the vari. ous countries
where we are going to transfer our responsibil' tios to CIG
awd represent the Bureau during the transition. . period, normally
of a week or not nore than ten days in the maJor countries&
during which they would coordinatetthe transfer of responsi-
bilities& pnysical property, nandling oi' administrative matters

It@i 69$/[B

As a ty ical case, for illustrative purposes, it is
pointed out that if CIG were to take over intelli&ence responsi-
bilities in Brasil on the first of December& their staff v&ould
physically take over ths ofi'ics and oquipment as of that date
snd would also take over the responsibility, 1Ve would& however&
have in Rio on December 1st a Bureau official, preferably )fr.
Cornea& Vr. Carson or Ur Eoay& and would leave one of our EIS
men in Bra il with lSr. Gurnea& for exemple& and Lr. Canes
would act for the Bureau in turning over the property&' furnishing
information& etc There would be many of)icial contacts and
other matters in which a man who has operated in the country
would have to furnisn back. round, oral information, introductions,etc„but the Bureau official would control this operation so
that ill-advised statements would not be mace. This procedure
would also disco n age - if it, didn't prevent' —the efforts oi'
CIG to hire for tneir Service anyone that we have actus)ly on
the ryound at the ime they take over,

It is pointed out that if this prooedure were followed&
the Bureau official would nrobab)y only have to remain in so&e of
the smaller countries two or three days& cnd oven. in thc lar. er
countries it would not require more ti&an a weak or ten days. Itis sucfestsd t'nct you consider this as a counter proposal to CIG.
Tnis procedure would insure a uniform system of transfer oi'
informants& such acministrative files and other motorial as
would be necessury to a properly coordinated transfer



jlIELhSSIFIE8
Memo for the Director

i %6q( /'il

The CIC representatives indicated an anxiety to
designate a working representative to lmnediateIy sit down
with ths Bureou. representative and obtain the data outlined aboveIt is believed we should ixmediateiy designate a Bureau representa-
tive to participate in this discussion so that CIC cornet claim
that their action is bein delayed or hold in abeyance vdxile
awaiting a decision from the Bureau

CC —Mr. Ladd
15. Kesy

Director's notation: oOK:. move rapidly h get
out of it as quickly as possible since the dieis now cast. I think we ourht to liquidate our
cochero ut11ired in this country i'orSIS h oi' co,rs
get,

' as many employees agents E: clerical out of
SIS as quickly as possible. I tl'dnk Seal should
be advised m toio to tell Bradsn Also Moore in
Panama would seem unnecessary now but check with
Deal. B."

At t ac hment

Director's notation: eI think we augnt to
mako every efiort to Setout of the Ar ontine now.
That will bo a nard nut i'or them to crack H. "


